Leandro Rodríguez
Cell:786-514-6199
Email: lrodr321@fiu.edu

LinkedIn: www.linkedin.com/in/leandro-rodriguez002
Summary: Mechanical engineering student (B.S., expected Dec 2025) with 15+ years of leadership and operations experience. Hands-on exposure to CAD, data analysis, and Lean Six Sigma. Proven track record in improving efficiency, reducing downtime, and leading teams in high-demand industries.


Education



 B.S in Mechanical Engineering, FIU
                       




Expected Graduation 12/2025


Projects


 Senior Design | January 2025 – Current
· A U.S. High Performance Research Reactor project to convert highly enriched uranium to low enriched uranium. 

· Tasked with advancing fabrication methods and modernizing fuel manufacturing infrastructure.

· Modeled and simulated a 4-station assembly line for canning the low enriched uranium fuel plates.

 Boeing Week Competition | September 2025
· Led team of 5 engineering students in designing a production tool for section 41 of a Boeing 787 aircraft. 
· We created a CAD drawing with material specifications and cost estimates, aligned with sponsor constraints.


Professional Experience



Engineering Intern / Planner, Arnet Pharmaceutical | 2022 – Present
· Implemented a preventive and predictive maintenance program using CMMS platforms (FIIX and eMaint) to enhance equipment reliability and scheduling accuracy.

· Evaluated and optimized standard operating procedures (SOPs) to drive process efficiency, ensure regulatory compliance, and mitigate operational risks.

· Collaborated with engineers and technicians to identify maintenance bottlenecks and develop corrective actions for recurring equipment failures.
· Lead maintenance planning and scheduling for manufacturing and packaging operations, ensuring maximum, production efficiency, and compliance with GMP standards.

· Develop and revise CAD models (SolidWorks) for mechanical components, assemblies, and production tooling used across the facility.

· Prepare and present technical reports and design documentation for reviews and capital project approvals.

· Manage and optimize the Computerized Maintenance Management System (CMMS), driving preventive and predictive maintenance execution.

· Coordinate with vendors and contractors to plan, scope, and execute facility upgrades, capital projects, and equipment installations.

· Update and redesign facility and warehouse layouts using Visio and AutoCAD to improve material flow and space utilization.

· Conduct root cause analysis (RCA), FMEA, and CAPA investigations to resolve maintenance and process reliability issues.

· Serve as an active member of the Safety Committee, performing monthly audits to ensure full compliance with regulatory and corporate standards.

Key Achievements
· Improved preventive maintenance completion rate by 30% year-over-year (2023).

· Increased overall equipment uptime by 10% through optimized scheduling, workforce planning, and inventory management.

Operations Manager, UPS | 2018 – 2020
High-volume logistics operation | Process optimization | Team leadership | Lean efficiency

· Led daily operations for a high-volume delivery station processing 32K+ packages (delivery) and 19K (pickup), generating $400K+ in daily revenue.

· Managed a workforce of 189 delivery drivers, 8 warehouse clerks, and 15 supervisors, ensuring compliance, safety, and on-time performance.

· Oversaw Customer Center operations with 6 service representatives and 2 supervisors, improving customer satisfaction and retention.

· Drove cost reduction and efficiency initiatives by optimizing labor allocation and route planning.

· Collaborated cross-functionally with inbound, outbound, and feeder departments to execute successful peak season operations.

· Partnered with union representatives to resolve workplace issues and improve labor relations. Led union hearings at both the local and district levels.

Key Achievements:
· Developed and executed business plans that ranked the facility #1 in Florida (2019), achieving a 15% YoY performance improvement.

· Recruited and trained 30+ new drivers to meet peak demand for 2019 and 2020.
Operations On-Road Supervisor, UPS | 2013 – 2019
· Supervised a team of 30 delivery drivers, ensuring full compliance with DOT regulations, company standards, and safety protocols.

· Conducted daily performance reviews and safety audits, maintaining top delivery reliability and operational discipline.

· Collaborated with outbound operations to ensure accurate loading, timely dispatching, and package flow.

· Monitored on-time performance metrics, analyzed service trends, and implemented corrective actions to enhance delivery efficiency.

· Led initiatives to improve driver engagement, reduce errors, and streamline administrative processes.

Key Achievements
· Earned “Top Gun” recognition for achieving the highest safety and methods score in the state of Florida.

· Collaborated with cross-functional team to introduce tablet-based tracking technology, improving operational efficiency and supervisor work-life balance.
Operations Dispatch Supervisor, UPS | 2008 – 2013
· Oversaw daily dispatch operations, evaluating and adjusting 150+ delivery routes based on staffing levels, traffic conditions, and weather variables.

· Managed a team of 6 dispatchers, delegating assignments, tracking project status, processing payroll, and resolving issues to maximize productivity.

· Utilized Dispatch Planning Systems to design efficient warehouse logistics and route optimization plans that improved on-time performance.

· Served as process owner for warehouse management systems, optimizing package and trailer storage layouts to ensure smooth operational flow.

· Collaborated with the Operations Manager to align communication and resource allocation across departments.

· Led data-driven projects to identify inefficiencies, implement process improvements, and enhance driver performance and routing accuracy.

Key Achievements
· Successfully planned and executed 100+ daily routes across two facilities during peak seasons for five consecutive years.

· Designed and implemented 30 new delivery routes and vehicle positions to expand operational capacity and maintain service standards.
Operations Preload Supervisor, UPS | 2005 – 2008
· Supervised and coached a team of 30 inbound and outbound employees, ensuring accurate loading, timely dispatching, and full compliance with operational and safety procedures.
· Supervised small-sort, pick-and-pack, and bagging/de-bagging operations.
· Analyzed equipment and process breakdowns, implementing corrective actions and preventive measures to minimize downtime.

· Developed and maintained standard operating procedures (SOPs) to improve workflow efficiency and ensure consistent performance.

· Created and managed optimized staffing schedules, maintaining productivity and meeting daily deadlines.

Key Achievements
· Served as a certified member of the Hazardous Response Team; only management employee in the department trained and qualified to operate Self-Contained Breathing Apparatus (SCBA) equipment.


Certifications


 Lean Six Sigma Black Belt - Certification ID # Guh1Iw27FV






Skills – Core Competencies


 *AutoCAD

*Power BI 

*Excel


*Minitab

*Visio


 *MATLAB

*NX-Siemens

*Ansys


*Python


* Solidworks
 *Project Management
* Conflict and Dispute Resolution  * Logistics and Supply Chain
* Process Implementation
